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Business in brief

Ahmed has been working as a SCAMPI®™ Lead Appraiser, Process Improvement Consultant, Instructor
and Enterprise Architecture consultant for many years. He has a long experience in software
development, project management and technical unit management. Ahmed worked with a variety of
organizations including governmental, military, and private sector inside and outside Egypt. As a
SCAMPI®M Lead Appraiser Ahmed led more than 20 SCAMPI® A appraisals in addition to more than 50
pre appraisals and spot checks. Ahmed provided consultation in different Process Improvement models
like CMMI for Development, CMMI for Services, Six Sigma, and SPIG for many organizations. Ahmed
taught many project management and Six Sigma courses which are highly appreciated and evaluated by
professional trainees. Ahmed also worked in the Enterprise Architecture of Riyadh Municipality.

Organizations

Ahmed has been working in SECC, ITIDA, MCIT as a Lead Appraiser, Consultant and Instructor since
September 2006. In the preceding nine years Ahmed has worked in HARF Information Technology in
many positions starting from Junior Developer, Senior Developer, Project Manager, Internet Department
Manager, and finally Process Improvement Leader.

Certifications and designations
e TOGAF® 9 Certified from The Open Group, UK, in February 2015
o Certified COBIT® 5 Implementer and Assessor from APMG, UK, in January 2015
e Certified IMP?*rove Guide from IMP’rove Academy, European Union, in May 2013
e Lean Six Sigma Black Belt for IT and Software from Systonomy Limited, UK, in August 2011
e Certified SCAMPI Lead Appraiser for Services from SEI, USA, in February 2010
e Authorized SCAMPI Lead Appraiser for Development from SEI, USA, in March 2008
e Certified Project Management Professional (PMP) from PMI, USA, in May 2005
e Diploma in Computer Science and Information from Cairo University, Egypt, in 1995
e Bachelor of Science in Engineering from Cairo University, Egypt, in 1993

Sources/References

Ahmed has many articles published in the Egypt SPIN covering software estimation and many other
Process Improvement topics. In addition he participated in preparing two papers published in the first
AMECSE conference held in Cairo in 2014. He also participated in the preparation of the training
material of Six Sigma and many project management courses.



